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INVERNESS ICE CENTRE

Minute of the Inverness Ice Centre AGM held via conference call on

Monday 21st June 2021 at 7.30pm
Present: Michael Green (Chair), James McIlwraith (Vice Chair), Brenda McIntyre, Ali Cruickshank, Stuart Lewis, Neil Gallacher, James Macrae, Gordon Barron, Neil Gillies, Keith Hudson
Gordon Barron, CEO, welcomed everyone to the Centre’s Zoom AGM, and ran through the agenda and etiquette for the meeting.  It was also advised that the meeting would be recorded.

1. Welcome from the Chairman
Michael Green thanked all those present for their attendance. Michael advised that he will provide the strategic, oversight and scrutiny, directors may be called upon to answer queries on areas where they have the lead role, whilst Gordon Barron CEO will talk about anything that’s operational. Michael welcomed everyone and thanked those in attendance for setting the time aside to be present at the 2021 Annual General Meeting of the Inverness Ice Centre.    
2. Apologies
Apologies were received from Tom Pendreigh, Paddy Walsh and Liz Walsh.  
3. Minute of Annual General Meeting 25th April 2019
The minute of the AGM on 24th June 2021 were circulated prior to the meeting and was approved as a true and accurate record (Proposed Ali Cruickshank and seconded by Stuart Lewis).  
4. Matters Arising from these Minutes
No matters arising. Gordon Barron confirmed that the list of attendees from the AGM in 2019 had been circulated to complete the outstanding action from AGM 2020.
5. Presentation of Statement of Accounts for year ended 31st August 2019
The accounts had been circulated prior to the meeting and were approved as a true and accurate record (James Macrae/Neil Gillies).
6. Chairman’s Report
Michael Green provided the following report:

As a result of the global COVID 19 pandemic, it would be no exaggeration to say that the last year has been the most challenging, operationally, and financially, faced by Inverness Ice Centre. Unlike many Ice Centres who stayed closed, the Board unanimously agreed that, when allowed and for the benefit of our members and users, we should reopen.  Whilst the decision to reopen was broadly welcomed by members and users, it came at a significant cost. As a result of reduced participation and no income from food and beverage, plus increased running costs due to COVID safety measures, we ran deficits not normally associated with a Winter season. This, coupled with yet another year without Strictly, our largest source of revenue, has had a seriously detrimental effect on our balance sheet.
However, cometh the hour cometh the man and the experience and professionalism of our CEO Gordon Barron, resulted in a successful application to the Scottish Ice Rink Support Fund and the award of £189,000 to ensure our continued operation. Gordon’s excellent working relationship with Sport Scotland and the tireless endeavours of Mike Ferguson at the Scottish Ice Rink Managers Association (SIRA), assisted greatly in the successful application. 
In addition to an outstanding CEO, the Ice Centre has two other great assets to help navigate its path through the pandemic, a superb and innovative Board plus a dedicated and professional staff. Invited to join the Board, Keith Hudson and Neil Gillies have provided vital expertise and experience as we restructure the Ice Diary for all three Sports.  
As British Skating UK Development Manager, Keith brings a wealth of skating experience, both as a Coach and Events Organiser and has been instrumental in setting up and organising the Summer Skate Camps, scheduled for July and August this year. The initial four events are proving very popular and as a result of Keith expertise, experience and hands on management, expanding the summer season Skating and Ice Hockey camps should prove key in reversing the traditional summer season financial deficit.
I was delighted when Neil offered to lead a curling review and he and fellow directors Brenda Macintyre and Neil Gallacher carried out extensive stakeholder consultation to ascertain their preferences and aspirations. The result of the consultation is the creation of a new three division Highland League and working closely with Scottish Curling, innovative proposals to facilitate the easy entry of new curlers, of all ages, into the sport. 
In addition, I would like to give special thanks to Director Brenda Macintyre who oversaw our COVID secure reopening. Brenda consulted with stakeholders, studied the guidelines, and drew up and implemented the required protocols. It was as a direct result of all Brenda’s work that the Ice Centre was able to reopen safely.
However, as new directors step up to the plate, it is with deep regret that I must announce that Vice Chairman James McIlwraith has decided to step down from the Board after many years of sterling service. James worked tirelessly on behalf of the Ice Centre, providing both strategic guidance at Board level and a hands-on approach to a wide range of practical tasks. His overall contribution was massive, and he will be sorely missed.
Turning to our staff, I must give special thanks to Keith Petrie (Ice and Maintenance Manager) for his steadfast and devoted approach to caretaking duties during the lockdown. Going forward, Keith is now able to focus on maintenance of the Ice Centre and the provision of quality ice for all three sports.
Elsewhere the appointment of Vicki Milne as Head of Catering (Cafe and Bar) will provide increased availability and wider choice of food and beverage for all our users and members. Vicki is also a lead member of the team overseeing the refurbishment of the upstairs bar, with the remit to create an Ice Sports Bar based around the provision of a wide range of sports on large screens in a more contemporary setting.  
As Head of Communications and Administration, Karen McBey is providing the capacity to communicate and interact with all stakeholders, users and members. In addition, she is responsible for Events management, Ice Diary and Staff scheduling and financial management. The management team of Keith, Vicki and Karen, overseen by CEO Gordon Barron, means that we now have in place the capacity to drive forward the initiatives, plans and changes that will enhance the user experience for all.
Looking to the future, we plan to reopen on July 16th. In the medium term we will be focusing on the introduction of new schedules and services, continue the ongoing stakeholder consultation and introducing a new membership scheme. All initiatives and changes are aligned with the Boards desire to provide a better service for all our users. Longer term, the Board continues to work with HIE and other stakeholders in considering all options available to meet the rising demand for Ice Sports in the Highlands. 
7. Election of Office Bearers

The Chair advised that James McIlwraith, and Drew McNeil were to stand down. James was thanked again for his great service to the Centre and to the Board. Under the rules of the Ice Centre Neil Gallacher required to stand down and seek re-election. Neil Gallacher was re-appointed to the Board of Directors. Jamie Brown was nominated to become a Director by James McIlwraith and seconded by Michael Green. Jamie was thanked and welcomed onto the Board of Directors. Anyone who is interested in becoming a director is encouraged to contact Gordon Barron.
8. Any other Competent Business
Michael advised that there were questions submitted by Ron Wynton and Mo Simpson. Michael indicated that Gordon Barron has spoken with both Ron and Mo to listen to comment made, addressing statements, and answering many of the questions raised. Several questions were quite specific to the wheelchair user, and these will be discussed further with Ron and Mo and will be answered in due course. Gordon was invited to respond to the points raised.
Gordon categorised the points raised into communication, support to groups, ice sport development, COVID and safe re-opening and the curling review.

Communication … Effective communication has to be two way. There is a need to make it easier for members to contact the Centre and also for the Centre to make contact with member and users. We are crying out for a membership scheme with an accurate database with contact information. Gordon conceded that there are frailties in our actual system whereby the capacity for voicemail and email from feedback is limited. Gordon is to explore how this can be increased. Gordon reminded the meeting that the Centre has been closed since 24th Dec and staff furloughed which has made things more difficult.                                              
Having an accurate membership database in place would mean we would be able to communicate directly by email to each member, avoiding situations where home Wi-Fi is intermittent, things are missed on the website or the inevitable delays in cascading Ice Centre information through the clubs. 
Support to groups …. as we are a charity, we have been considering how we can bring things together under an effective membership scheme where juniors, wheelchair users, vulnerable groups as well as the clubs and Ice Centre can all benefit for the longer term. Gordon advised that the Board will be calling an EGM for Monday 29th July with the Membership Scheme being the sole topic for discussion. Gordon went on to add that there will be 3 key benefits to the scheme 1) know who our members are to meet constitutional and regulatory requirements 2) potential discounts to members and 3) by having a database can communicate more effectively with our members.
Ice Sport Development and participant numbers …. this is vital for the future of the sports and the ice centre. Coaches in all three sports are central to increasing numbers of participants. Bringing more participants in and then retaining who we have. There is an awful lot of activity without focus on outcomes. An active membership database can also help this by being able to see at any moment in time the actual number of members and being able to identify trends that can show learn to skate sessions to new member numbers, try curling to new member numbers and likewise new hockey players who are joining up. 

COVID and safe re-opening …. Like we did successfully last year, we will follow the guidelines and will consult with everyone as we did last year. We will involve our Health and Safety partners, Law at Work (LAW) who will guide us with the protocols, COVID officers, disability statements etc… We will involve Mo and the wheelchair users before we re-open.
The Curling Review and new curling leagues …. The Curling review is not yet complete, and the subcommittee led by Neil Gillies will continue to consult and communicate as we progress. The overarching aim of the Curling Review is to help protect the future of the sport.

Gordon reminded everyone that the proposed date for the EGM is Monday 19th July before handing back to the Chair.
Michael Green advised that Mo has now confirmed that she was happy with the responses given (Ron Wynton was not in attendance) and how we propose to address the issues she has raised.
Lynne Fraser suggested that the database for the curling members could be obtained from the Scottish Curling membership however indicated GDPR may be the issue.

Gordon attempted to respond as this had been suggested before however was mixed up by the reasons why and Neil Gallacher and Brenda were able to confirm that GDPR was indeed the main reason for not just lifting the information from Scottish Curling. Gordon indicated that this may not give a full nor accurate list of members as some are members of Scottish Curling and not of the Ice Centre etc…

Gordon restated the need for and importance of an accurate and meaningful database. He went on to add that an objective of the Centre for many years now is develop a membership proposition that can bring together many of the loose ends into one scheme whereby we can identify constitutional members with authority to attend AGMs and have voting rights, be able to reward members by including discounts benefit scheme to members and the ability to communicate more effectively with our members.

Ali Cruickshank urged everyone in attendance to speak with other Ice Centre users who are not present about the introduction of a membership scheme and to encourage other members to attend the EGM on the 19th to have as many people there as possible. It’s important that as many people as possible know where the Board is coming from and why a membership scheme is necessary.

Michael emphasised the need to promote and publicise the EGM by word of mouth and all media channels at our disposal as well as the benefits of the scheme and need for as many people as possible to sign up.

Sammy Clark enquired on the “Chat” page “why don’t we do something through the province reps”? Sammy added that we could try to gather information through the provinces. Michael indicated we may have the same problems as we have encountered before or with Scottish Curling (i.e. GDPR considerations).

Sammy added that 45% should be seen as a good start and that there are always some people who do not wish to provide their details.

Michael asked for any other business or questions and there was none.  
Michael Green closed the meeting thanking all those present for their attendance and participation and urge everyone to spread the word for the EGM and to help the Board to rise to the challenge. 

There was no further business and the meeting closed at 8.05pm.
List of attendees
Keith Petrie

Karen McBey

Vicki Milne

Caroline Allan

Naomi Fraser

Alexander Renfrew

Mike McInnes

Mo Simpson

Ann Gibb

Lynne Fraser


Helen Ford

Jamie Brown
Ormond Smith

Bill Nicol

Stewart Sturrock

Ian MacKay

Gill Silver

Sammy Clark

Amanda James

� EMBED PhotoDeluxe.Image.2 \s ���








INVERNESS ICE CENTRE LIMITED

 Inverness Ice Centre, Bught Drive, Inverness, IV3 5SR

Phone 01463 235711; Fax 01463 714442

[image: image2.png]F

INVERNESS ICE CENTRE



_1093268108.psd

